COACH’S MEETING
SKILL
	Drills – strokes, turns, starts, finishes, push-offs, streamlining, 
	Correction –problems
	Equipment
	Virtual Club Championship
	Stroke Rates/Time
FITNESS
	Specificity Sets – Distance-IM-Stroke-Sprint (Daily x’s/wk)
	SR – LR – 
	Threshold Tests- monitoring- Test Sets monitoring
	AM’S- PM’S	
	S.C. – L.C.
	Issues: H.S. – Summer League
	 Monitoring Training- coach, swimmers, comments, evaluating
MOTIVATION
	Goal Setting – process – forms – season progression – metes/practices
	Visualization - 
	Time Management-
ADMINISTRATION
	Paperwork – USA-S, LSC;  registrations, reports, www, newsletters, 
	Assistants- incentives, education,  responsibilities;retention, recruiting,  
	Fund Raising
	Recruiting
	Travel Funding- Coach, Swimmers, 
	Meet Operations -
	Scheduling-
	Advancement-
	Alumni – newsletter, fund raising, reunions
	
PARENTS
	Education – Communication, Issues, Complaints, 
